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CASE 001 / EVIDENCE AND CONSTRAINT

ArcStride

SYSTEMS

ARTIFACT 01 / SYSTEM MAP

Three sources. One weekly bottleneck.

The problem appears between systems - where definitions, exceptions, and ownership collide.

THREE INPUTS ONE MANUAL HANDOFF ONE OUTPUT
ERP EXPORT
DEFINITIONS MANUAL RECONCILIATION
LEADERSHIP RECEIVES
—~| 8HOURS —
CUTOFES Weekly report
EACH WEEK after two revisions
definitions + exceptions + ownership - ~
SUPERVISOR NOTES | )
EXCEPTIONS

Fix the handoffs before automating the report.
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CASE 001 / OPPORTUNITY DECISION

ArcStride

SYSTEMS

ARTIFACT 02 / OPPORTUNITY LENS

Choose the first move by readiness - not hype.

Three ideas. Three different paths.

START HERE PREPARE NEXT

Engineering search

Pl'OduCtiOIl Resolve access / Name an owner
reporting

WHY IT LEADS .
Autonomous quoting

® Clearinputs ® Named owner @® Human review Assisted intake / Prove pricing data

Control readiness sets the order. Al excitement does not.
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CASE 001 / CONTROLLED WORKFLOW PROOF

ArcStride

SYSTEMS

ARTIFACT 03 / VISIBLE EXPERIENCE

Simple for your team. Controlled underneath.

Three clear actions above. A governed workflow below.

WHAT YOUR TEAM SEES
1 Shareapprovedfiles ——> | 2  Review exceptions —> | 3  Approve output
ARCSTRIDE HANDLES THE COMPLEXITY BELOW BOUNDARY: NO WRITE-BACK
AUTOMATION ERP + schedule + notes > Validate + standardize > Assemble
HUMAN CONTROL [ Exception queue ]—{ Owner approves
\ 4 ) 4
GOVERNED OUTPUT Versioned report Audit record
Easy to use. Visible exceptions. Human stays in control.
°
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CASE 001 / OWNED NEXT MOVE

ArcStride

SYSTEMS

ARTIFACT 04 /| EXECUTIVE RECOMMENDATION

One clear first move. Ninety days to prove it.

START HERE ® Named owner

One reporting Workﬂow @® Human review
@ No write-back

DEFINE TEST PROVE

Owner + rules Workflow + exceptions Time + trust

EXPLORE THE INTERACTIVE CASE

Bring one operating problem. Leave with a clearer first move.
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https://www.arcstridesystems.com/see-the-work?utm_source=pdf&utm_medium=sample-pack&utm_campaign=assessment
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